AOPSI REDESIGN WORK PLAN 2010-2011

Time Deliverable Task Who
Frame
April to June | Information gathering sessions in all Organize and facilitate information gathering sessions in Project Lead
2010 five regions completed remaining region/communities Delegated Agencies in Regions
Working Group
Notes from regional info gathering Community information gathering sessions in North and Interior Steering Committee members
sessions summarized and distributed CFNCS Policy Analysts
Summarize notes from each session and send to communities
Quarterly Status Report
Attend Working Group and Steering Committee Meetings
July to Data analysis Undertake analysis of notes from info gathering sessions Project Lead
September CFNCS Policy Analysts
2010 Table of Contents and detailed outline Identify emerging themes per session and/or across sessions Working Group
for standards Steering Committee Members
Draft Table of Contents and detailed outline for standards
Planning for follow-up/feedback in
communities Meet with Steering Committee and Working Group to review
Table of Contents and outline of Standards (September)
Quarterly Status Report Connect with Agency contact people to plan follow up visits for fall
and winter to review draft documents, e.g. Table of contents and
draft sections of the new standards
October to One section of draft standards, based on | Obtain feedback on Table of Contents Project Lead
December the Table of Contents Commence writing of draft standards Working Group
2010 Review draft standards with Working Group as standards are Steering Committee members

Literature review completed

Second meeting with Indigenous
Scholars

4-6 follow up/feedback sessions in
communities completed

Quarterly Status Report

completed

Update / finalize lit review

Meet with Indigenous Scholars to update current research
knowledge and get feedback on draft content to date

Meet with Steering Committee to review progress to date
Review drafts to date with MCFD lawyers

Organize and facilitate feedback sessions in 4-6 agencies, regions

or communities, e.g., Vancouver Island, Vancouver Lower
Mainland, 3 in either the North or Interior

Delegated Agencies in Regions
Indigenous Scholars
CFNCS Policy Analysts
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Time Deliverable Task Who
Frame
January to Continue with further sections of initial | Continue drafting Practice Standards Project Lead
March 2011 | draft of Practice Standards according to Working Group
the Table of Contents Review drafts with Working Group Steering Committee members
CFNCS Policy Analysts

4-6 follow up/feedback sessions
completed

Quarterly Status Report

Meet with Steering Committee to review draft Practice Standards
to date

Organize and facilitate feedback sessions in 4-6 agencies, regions
or communities, e.g., 3 in either the North or Interior and Metis.

Delegated Agencies in Regions

Note: It is anticipated that the work will continue to December 2011. The workplan will be updated in March 2011.

Linkages:

e (Quality Assurance - Qutcomes working group
e System Advisory Reference Group
e MCFD Child welfare policy unit
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