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Update from CFNCS ...

Submitted by Linda Lucas

It is no surprise that the society staff have been busy! As many of you know we moved
into the new office at the beginning of May 2009 and needless to say it was a bit chaotic.
At any rate, things are starting to settle down and we are looking forward to having
meetings and the training in the new building. The next session of training (July 2009)
will be delivered in the new training room.

The staff are very excited and pleased with the new building. | would like to
acknowledge all the staff for their hard work and dedication throughout this
transition. There are an inordinate number of details to be considered when moving
an entire office and all the staff did a stellar job. Thank you!

On behalf of the Caring for First Nations Children Society Board of Directors and
staff we wish to thank all the contractors and funders who supported this project:

e Robert Rocheleau of Praxis Architects

e Gordon Dalziel of GY Construction Ltd

e Bob Slegg and Wayne Ruffle of Slegg Construction Materials

» Natalie Saunders of Monk Office Interiors

e Miguel of Service Magic Painting and More

e Ministry for Children and Family Development

e Indian and Northern Affairs Canada

e First Nations and Aboriginal Child and Family Service Agencies
e And the Membership of CFNCS.

WE'VE MOVED!

We are now in our new location at;
664 Granderson Road, Victoria, BC VOB 2R8

Phone: 250-391-0007
Fax: 250-391-0002

Toll free: 1-800-342-4155
website: www.cfncs.com email: info@cfncs.com

(look for the bright yellow building off Goldstream Avenue
at the corner of Veterans Memorial Parkway)



Training Update

Submitted by Melanie Scott

Our hands go up to all the training participants: “You are unique, and
if that is not fulfilled, then something has been lost.” Martha Graham.

This spring has been a busy one for the Aboriginal Social
Work Training. Voluntary Services, which started on
January 19th, finished on March 6th. Nineteen participants
from around the province attended the training and were
honoured at a graduation ceremony. Sixteen participants
continued with, and completed, Guardianship Social Work
Training on April 3rd, and ten participants completed the
Child Protection Social Work Training on May 1st.

May 4th saw the start of the second training session with
twenty new social workers attending Voluntary Services
Social Work Training. Eighteen of these participants are
continuing with Guardianship, scheduled for July 6th, and
sixteen are enrolled for Child Protection, scheduled for July
20th. This round of training will be the first to take place in
our new training centre.

Participants commented on the quality of the instruction,
the added depth and breadth to the training from the guest
speakers, the value of learning from everyone’s experience,
and the importance of building relationships.

Supervisory Training, Module I, took place on April 21st in
Mission, with nineteen supervisors of delegated Aboriginal
agencies participating. The focus of the training was on

supervisory styles, communication styles and skills, decision
making in supervision, conflict, and negotiation skills. All
participants were eager to find out the dates for the next
modules and said that one of the unexpected outcomes for
them was networking with supervisors from other agencies.

Board Training was scheduled for May 19th but is being
rescheduled due to the 10th Annual National First Nations
Child & Family Conference being held from May 18th —
21st in Victoria.

The Adoption On-Line Training had twenty-five
participants and was completed at the end of May. It has
been a very exciting project and a meeting will take place
in June with MCFD to discuss and analyze feedback from
the participants and facilitators and make changes to the
curriculum if necessary. It will be evaluated in terms of goals
of increasing positive outcomes for Aboriginal children and
a decision to continue the training, whether it should be
voluntary or mandatory, and if there are sufficient funds

to continue will be decided. Many thanks go out to the
Adoptive Family Association of British Columbia for all
their support throughout the teleconferences, and ‘being
there’ for all the participants and facilitators.

Social Workers participating in Voluntary Services Training



Human Resource Corner

Submitted by Lori Fitzgerald, CHRP

Performance Reviews
and Corrective Feedback

Have you ever received a performance review that took you
by surprise, and not in a good way? Maybe the review dinged
you for something that happened months earlier, and this
was the first time your manager has mentioned it! If this has
happened to you, you are not alone. Many employees have
expressed their frustration with “Appraisal Ambush”.

Maybe you've been on the other side of this, putting off
corrective feedback because you see it as an unpleasant task.

4 Generations — a look at how different ages view work and life

The thing is, when it is focused on helping the employee
improve, employees can see it as a positive.

When you have to give corrective feedback, be specific
and timely, focus on the issue not the person, and express
confidence that the problem can be fixed. Don't wait for
the employee’s review!

e A contract

Veterans Baby Boomers Generation X Generation Y

(born 1922-1945) (born 1946-1964) (born 1965-1980) (born 1981-2000)
Work ethic e Hard work » Workaholics e Eliminate the task e “What'’s next?”
and values * Respect authority » Work efficiently * Self-reliance * Multitasking

* Sacrifice  Crusading causes e Want structure and | » Entrepreneurial

e Duty before fun  Personal fulfillment direction  Tolerant

e Adhere to rules e Question authority e Skeptical e Goal oriented
Work is... * An obligation » An exciting adventure | » A difficult challenge |+ A means to an end

* Fulfillment

Leadership style

e Directive
e Command and
control

e Consensual
e Collegial

 Everyone is the same
e Challenge others
e Ask why

¢ Yet to be determined

Interactive style e Individual e Team player e Entrepreneur * Participative
* Loves to have
meetings
Communications e Formal e |n person  Direct e Email
* Memo e Immediate  \oice mail

Feedback and
rewards

* No news is good
news

e Satisfaction in a job
well done

e Don't appreciate it
e Money
« Title recognition

e “Sorry to interrupt
but how am | doing?”

e Freedom is the best
reward

e “Whenever | want
it, at the push of a
button”

* Meaningful work

Message that

e “Your experience is

e “You are valued”

e “Do it your way”

e “You will work with

motivates respected” e “You are needed” e “Forget the rules” other bright, creative
people”

Work and e Ne'er the twain shall | e No balance  Balance  Balance

family life meet » Work to live

At HRG Human Resources Group, we provide a full range
of human resource services. If you would like to consult
with us on an HR issue please contact me at 250-655-0474
ext. 222. Alternatively, if there is something you've always
wanted to know about HR, but have been afraid to ask just

email us a question (lori@hrgbc.com) and we’ll pick one
or two questions to respond to in the Fall 2009 newsletter.
The deadline for your email will be August 1, 2009. All
questions are handled confidentially and your name will
not be published.







