
Board Training (Tentative Outline) 
 

Day 1 Day 2 Day 3 
 
Overview of Roles and 
Responsibilities 
 
 

 
Legal Responsibility 
And Liability 
 
Strategic Planning 
 

 
Communication 

Afternoon Afternoon Afternoon 
 
Governance Models 
 
Overview of the Child, Family 
& Community Service Act  
(CFCSA) 
 

 
Strategic Planning (cont’d) 
 
Financial Matters 
 

 
Communication 

 


